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www.womenofscottsdale.org

Friday, May 15, 2009 = Luncheon
Friday, June 19, 2009 < Annual Business Lunch
Friday, July 17, 2009 = Luncheon

The Westin Kierland Resort & Spa < 6902 E. Greenway Parkway, Scottsdale
11:30 to Noon — Reception = Noon to 1:30 - Luncheon
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Tuesday, June 2, 2009 < Bring a Gentleman to Lunch
Tuesday, July 7, 2009 = 4th Anniversary

SKYE Fine Dining = 16844 N. Amowhead Fountain Cir. Dr. Peoria
11:30 to Noon — Reception = Noon to 1:30 - Luncheon
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CENTRAL PHOENIX

WOMEN
www.centralphoenixwomen.org

Monday, May 11, 2009 < 4:30 p.m. = 3rd Anniversary Celebration Tea
Wednesday, June 10, 2009 = 11:30 a.m. - Luncheon

The Ritz-Carlton, Phoenix < 2401 East Camelback Road

Wednesday, July 22, 2009, 7:30 a.m. = Breakfast and Fashions
Saks Fifth Avenue < Members Only

INFORMATION & RESERVATIONS
WWW.WOMENOFSCOTTSDALE.ORG
WWW.WESTVALLEYWOMEN.ORG
WWW.CENTRALPHOENIXWOMEN.ORG
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F ortune business

Regardless of whom you approach for funding,
preparation will be your most effective tool.

company. While a business plan gives an
overview of goals, the financial forecast
realistically analyzes the money necessary to
operate the business. Prospective lenders will
scrutinize this document to ensure they’re
investing in a sensible enterprise. Microsoft has
templates for both financial forecasts and
business plans.

“Burn rate,” a standard component of the
financial forecast, is the amount of money a
startup business expects to burn through before
making a profit. The financial forecast should
also identify major startup costs and present
options on how those funds could be spent.
Not only is the report a valuable rool for
potential investors, it helps the business owner
determine how to allocate burn-rate dollars in
a strategic fashion and look at the range of
possibilities. Without a financial forecast,
entrepreneurs are flying blind.

Of course, you want both documents to
clearly reflect a sound thought process and
show how your business will succeed. Once the
business plan and financial forecast are
complete and have been vetted by an
accountant or a knowledgeable friend,
entrepreneurs should take the time to carefully
examine their credit reports. If this is the first
business a person has ever started, lenders and
investors are going to turn rto FICO scores to
determine the risk of the borrower.

BANK SHOT

Entreprencurs must be completely prepared
with all loose ends tied up before attending a
meeting at the bank. Expect to be grilled about
the business plan and financial forecast.
Important numbers should be on the tip of
your tongue and easily explainable.

Nevertheless, in today’s financial climate,
bankers are slow to lend—especially to
unproven borrowers. Alan Jensen of

Lease2Loan, an equipment finance company
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that provides business financing and
commercial loan programs, says the days of
lending to people with FICO scores under 650
are gone, at least for now. Businesses are
approaching Jensen to take out leases on their
everyday business equipment to free up capiral
for operating expenses. This is an option for
startups as well as for established businesses.
Considering the financial climate, however,
appealing to friends and family might be a
better option than approaching a lender. If you

THERE ARE PLENTY OF
RESOURCES TO HELP YOU
GET STARTED!

SCORE is an organization of retired
professionals who provide free ess
munselhg.resourcsandmrhhopsm
businesses - mxvaﬁmiuwg.

may also be helpful - www.asba.com.

The United States Small Business
‘Administration can direct you to local
resources - www.sba.gov/localresources

do, take the same complete plan and forecast
package to them as you would to the bank. The
more professionally crafted the documents, the
more likely it is investors will want to get in on
the ground floor. Make sure they are motivated
by your business roadmap to success and feel
secure that you've done your due diligence in
caring for their money.

FACTORING

Established businesses that are having
difficulty paying their bills due to a
slower-than-normal cash flow may want to

consider an option called “factoring.”
Factoring offers flexible lines of credit to small
and mid-size business-to-business and
business-to-government companies. It allows
funding for companies with previous credit
problems and companies poised for rapid
growth. The approach gives business owners
more availability of funds than would a bank,
and funding will be faster.

Factoring is a form of financing based on a
company’s accounts receivables or billing
invoices. A company with slow paying
customers approaches a factoring company to
provide cash. The factoring firm purchases the
company’s billing invoices for a percentage
less than they are worth and provides the
company with cash as if the bill had already
been paid. Then, the factoring firm collects on
the invoice itself.

Factoring differs from a bank because
factors make funding decisions based on the
credit-worthiness of your customers, while a
bank makes credit decisions based on a
company's financial history, cash flow and
collateral. The appeal is thar a factor makes
funding decisions in days or hours, while banks
generally take weeks or even months.

Whatever your funding needs, create a
detailed business plan and a financial forecast
before approaching anyone to invest in your
business. Approach friends and family as
potential investors first, then angel investors
and venture capital groups, and lastly, look to
local and national banks. A well-thought-out
business plan is the key to making your
business a success. pv

Robyn Barrett is Founder and Managing Member of
Factors Southwest, a firm that specializes in factoring
financing for small to mid-size companies.

folink wwwifactors-southwest.com



